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Hil'It's Me

Thank you very much for joining us in discussing

leadership. Itis a journey.



https://www.gregcdansereau.com/pro-case-study

HOW TO BE AN AIR TRAFFIC CONTROLLER
NAV Canada has 60-80 training seats open each year
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» Former B.C. butcher gets 4 years for sexual touching chenews.ca
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management tips
for great leaders




10 MANAGEMEN'T
TIPS for great leaders

Communicate everything Be willing to assist your

you can. team and your workplace.

Be visible and active.

Know when to have fun Cut out busy work, invest

and create some joy in the time in relationships, and

workplace. leverage the 90-day rule.

People want to feel NO-
TICED and APPRECIATED.

Meet the employee where
they are and communi-
cate in a style which reach-
es them.

Set goals and milestones
which can be reached. Cel-

Delegation is a superpow-
er. It is empowering for
ebrate these wins. others and a must have

skill for you.

Obstacles stifle creativity
and employee perfor-
mance. Cut out bureaucra-

cy.

People need feedback.
They need to know how
they fit and how they are
doing.



INSPIRING
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DEVELOPING
INNER
RESOURCES

CONNECTING LEADING
WITH THE
OTHERS e TEAM

Present

SETTING
THE
TONE



DEVELOPING
INNER
RESOURCES

Iingaged
Centred
Present

Dealing with stress in a positive and constructive

manner.

Understanding your emotions, their causes, and their

impact on others.

Voicing your feelings openly and constructively.

Adapting your responses to the dynamic circum-

stances.



DEVELOPING
INNER
RESOURCES

Iingaged
Centred
Present

Holding a confident yet realistic assessment of your

capabilities.

Improving yourself and engaging in personally mean-

ingful pursuits.

Maintaining the conviction to follow your own course

of action.

Remaining resilient and positive despite challenges.



Maintaining a balanced ego.

Paying true attention to others comments, ideas, and

feelings.
CONNECTING eelings
WITH a
ingagec
OTHERS (l);iliitl;li Understanding and appreciating others needs and
feelings.

Assisting others in advancing their skill.




Showing passion for your work and giving energy to

others.

Sharing mutual interests and activities.

CONNECTING
WITH Encaged
OTHERS Centred

Present

Advocating your point of view in an open, honest, and

direct way.




Iingaged
Centred
Present

SETTING
THE
TONE

Showing sincere appreciation for the efforts and re-
sults of others.

Respecting the boundaries of others' relationships

and commitments outside of work.

Putting team needs above short-term personal bene-
fits.

Living the organization’s mission and operating prin-
ciples.



Seeking to understand and incorporate diverse per-

spectives.

Demonstrating curiosity, creativity, and receptivity to

input.

Showing integrity and consistency in word and

action.

SETTIN G Taking _proactive ownership, giving credit for success,
and being accountable for mistakes.
THE

TONE




LEADING
THE

TEAM

Setting the appropriate group and individual expec-

tation.

Orienting teams toward the most relevent set of out-

comes.

Creating a compelling objective that builds confi-

dence and encourages buy-in.

Engaging to help others achieve their broad career

aspirations.



Investing on behalf of others and finding joy in their

SUcCcess.

Fostering alignment and resolving conflicts.

LEADING

= THE
‘ngagec
C él‘lli';d TE AM

- Trusting that collaboration can yield better results.
Present

Allowing and encouraging the freedom to stretch.




"CULTURE



For Individuals,
Character is Destiny.

For Organizations,
Culture is Destiny.

- UNKNOWN



AN

Yilugnta

What does it mean to you and how does it
INntegrate into your role as leader?






The Presentation & Handout

Visit:
https:/ivww.gregedansereau.com/leadership fOr your

copy of the presentation and eBook

Workplace Secrets

The answers to those important
guestions and challenges every pro-

fessional faces.

STAY IN TOUCH

& Other Resources

The Mindshift Manifesto

| EARN. LEAD. INSPIRE. GROW.
WE LIVE THE LIFE WE ARE MEANT TO LIVE

Get Social

LinkedIn: @GregCDansereau

Instagram: @GregCDansereau



https://www.gregcdansereau.com/leadership
https://www.gregcdansereau.com/workplace-secrets
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